Committee on Physical Education had voted not to play Maine in football after the 1964 season. According to Bowdoin Athletic Director Malcolm "Mal" Morrell, since "the Bowdoin-Maine football game always seemed to be the highlight of the athletic year for both institutions . . . (it was) extremely difficult for Bowdoin to take action to end the football series, even though such action seemed to be in the best interests of the undergraduates." 3 This research investigates how an individual institution, specifically Bowdoina private, academically selective, all-male liberal arts college in southern Maine, with an enrollment of well under a thousand-experienced and responded to shifts in the competitive landscape of intercollegiate athletics in the management of its football program in the period from 1946, when the College resumed the program following the end of World War II, until the mid-1960s. This research examines how the evolution of intercollegiate athletics and football and the unique organizational and managerial elements peculiar to American higher education influenced operation of Bowdoin's football program, with a specific focus on the management of stakeholder expectations in the context of the cessation of the annual matchup with Maine that had existed for 71 years.
Intercollegiate Athletics: Managing Stakeholder Perceptions
From even before the very first contest between teams from separate institutions, the appropriate role of athletics in higher education has been actively debated. While students first initiated and organized athletic programs for health and fitness benefits, the focus quickly shifted away from participation-based programs toward institution-maintained programs that sought to achieve primacy over rival institutions. Proponents of the development of "big-time" athletic programs, as embodied today by those at many National Collegiate Athletic Association's (NCAA) Division I institutions, cite the ability of these programs to create a sense of community among campus constituencies and to promote the institution in general, while critics note that academic integrity is often sacrificed in the pursuit of athletic success, and that institutional resources are misdirected away from academics to support athletics. Intercollegiate athletics in the United States has evolved to mean different things to different stakeholder groups, which include students, faculty, administrators, coaches, parents, boosters, alumni, and the general public. These varied collections seek a variety of outcomes from intercollegiate athletics, including entertainment, a way to create bonds with the institution, a chance for physical activity, and, for some, an opportunity for professional advancement.
Football at Bowdoin: From Inception to World War II
Bowdoin College, founded in 1794, was among the grouping of American institutions that first developed intercollegiate athletic programs, initiating these programs in the late 19th century. At that point, Bowdoin's athletic schedules included many of the better-known and academically respected institutions in the Northeast, including Brown, Dartmouth, Harvard, and Yale, as well as more similarly situ-
